
Church and Community Mobilisation Process 

[CCMP] is Transforming Communities  

 

Churches and Mothers’ Union working together to improve 
prosperity and faith. 

Four years ago Mothers’ Union Zambia identified that they had one clear aim for their 

future: to reach out as part of a whole church to all families and communities in a 
holistic way through a vibrant and sustainable Mothers’ Union. 

A journey began through workshops which explored how best Mothers’ Union Zambia 

might achieve their vision. They developed their vision, and in 2012 they began to 
work in partnership with Us (USPG) and the Zambian Anglican Council, to build a 

Church Community Mobilisation Process (CCMP) across the region. 

Why CCMP? CCMP is a process which aims not just to give aid to help people, but to 

empower them holistically so that they can transform their own lives or situations 
using the locally available resources and through building the skills and knowledge 

they need to transform their own lives. 

So how is the CCMP helping Mothers’ Union Zambia achieve its objectives?  

To take the second part of their Vision first, in less than two years since it started the 

pilot project, Mothers’ Union Zambia has already been able to become a more vibrant, 
respected and sustainable organisation.  As the work was being done not just by 

Mothers’ Union in isolation, but as part of the mission of the overall church, 
relationships have been built within the Church.  Rather than being an organisation on 

its own, and one of many isolated groups, CCMP is bringing each organisation of the 
Church – Fathers’ Union, St Veronica’s Guild, Girls Brigade, Youth Groups – together 

to benefit communities. People within the Church are coming together as a team to 
pray together and build an outreach that will benefit communities and outreach.   



The new energy and the quickly emerging change for communities in the pilot areas 

of the CCMP in 2012 ensured that the Bishops and the Church were able to make a 
decision to take the project across all the dioceses in Zambia and have become more 

supportive of Mothers’ Union. This team work and overarching support from senior 
clergy has ensured Mothers’ Union Zambia is achieving far more, and more quickly, 

than could have been imagined at the start of the process. Jellow, one of Mothers’ 
Union’s members in Northern Zambia has been trained as a CCMP facilitator, and has 

seen real change in attitudes within the wider church since starting CCMP. “Mothers’ 
Union has been involved in many things, home-based care, malaria control and 

childhood development. But it was hard for us lay people to get the clergy involved. 
But this has changed. Since we introduced the Archbishop and clergy to CCMP they 

have invited us to their parishes and asked us to give them training on CCMP as well. 
Now we work together, and so we are achieving more.” 

Developing Mothers’ Union to enable it to contribute more to the wider ministry of the 
Church is a fantastic achievement in itself. But the primary purpose of holistically 

reaching out to families is also bearing a rich harvest. 

Susan Chulu lives in the Anglican diocese of Eastern Zambia. She took part in one of 
the pilot projects of CCMP in 2012. It has, she says, transformed her life.  Being part 

of the CCMP process came at just the right time for her and her family: her husband, 
who had previously had a well-paid job, was unable to work and the whole family 

suffered as he had been the main breadwinner in the home.  Being part of a CCMP 

gave her both the spiritual confidence, and the practical knowledge she needed to 
overcome her family’s situation. She began farming as a way to relieve her husband 

of the worry and stress of having to provide all the family’s needs. In her first year 
(2012) she harvested 6,500 kg of maize, which she was able to sell. This gave her 

enough of a profit to build a small shop. Her husband now manages this shop, selling 
small useful items to the local community. Through all her efforts, and the help of 

CCMP they are now living a happy life again. 

Across Zambia CCMP is changing the way Mothers’ Unions are responding to local 
need. A group giving out food or shelter to vulnerable children and senior citizens in 

the city now looks at how they can train beneficiaries using CCMP strategies so that 

they can do more to help themselves. Nationally, being more involved and engaged 
with the Church will see Mothers’ Union change its focus away from maternal health 

to a remit of addressing gender-based violence. 

Using the Bible to guide how we direct our lives, and reach out to others, is not a new 
strategy. But by revisiting God’s promises not just on an individual level, but with the 

wider Church, and with the wider community – working together with them to achieve 
lasting change is having a huge impact at both the local and national level in Zambia. 

Activity 

Discuss if your branch members can help more in your church. 

Discuss if there is the opportunity for your members to help in your local community. 

Can you raise awareness of the work of Mothers’ Union in your church, your schools 

and within the community? Discuss how you might do this. 

 


